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A list of some of our recent and ongoing improvements!

 We have grown by 13 employees in the last 8 months.
e NSI’s training program has been refined to eliminate all subjective avenues.

* NSI’s training program now includes a dedicated & proprietary GEPHC
specific 48hour classroom training room to include written tests and
certificate’s proving proficiency.

* NSI has increased our proof of proficiencies from a three to a five-tier
program with stored electronic proof.

e Classroom training now includes training from Hilti, Uniprise, Greenlee, &
Commscope reps.

e Our QMS program has been significantly imJoroved and signed off on by GE
compliancecjoartner Comply Works to include OSHA approved programs as
Bur new an improved “Stop Work Program” & refined “Worker Welfare

rogram”.



A list of some of our recent and ongoing improvements!

 The NSI vehicle fleet is being systematically replaced by our new more green &
fuel efficient fleet of vans.

e Our uniforms have been upgraded to now include two different options. Both of
which are high quality and look very professional.

e We now store all electronic records (such as test results) in three separate
locations for triple redundancy.

 We moved our email server platform to an optional IMAP to better sync our
devices to our different email devices.

* We continue to be prepared to take on overflow work in other regions which we
have successfully done on the east coast and in Texas for both of the other two
contractors. This helps ensure GEPHC doesn’t miss a beat with scheduling and
project timelines.

* We continue to improve and modify our mission based on feedback from GE
employees and upper management.
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Our New National Education
Center has been our recent
focus
Located at 256 N 115t ST
Omaha, NE 68154



We've built a
permanent
classroom setting.
Complete with a
100" screen and a

ceiling mounted |
p rOJ e Cto r‘ I NSI classroom curriculum & agenda outline for the

48hour course — Monday = Saturday
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The teams gain many
certificates and almost an
endless stream of knowledge

from the classroom portion of
the National Education Center!
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class with Hilti Fire Stop
AND

Reps discovering the best
EDUCATION

UL systems to use for our
GEPHC projects. They
also certify our
Firestop Systems
Specifiers Guide —/
U.S. Volume 18

technicians for us in fire
stopping installations!
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Many key areas of safety
are studied in great
depth...
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cutting or drilling anywhere
onsite.

Must wear company ID badge at
all times with NSI provided
safety Lanyard. When hospital
badge is required then wear NSI
badge underneath hospital
badge.
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Great looking uniforms are part o%_t‘he NS
professionalism strategy! We have hundreds of
uniforms always available!
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At the NSI National Education
Center we spend hours and
hours doing the following
terminations in a supervised
classroom setting:

1.) Unicam Fiber

2.) Fusion spliced fiber

3.) Series-6 & Series-11 coax
4.) Twisted pair cables (UTP)
5.) Air-Cell Connectors

N S I National
Systems
Integrator, Inc.
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We have a
permanent
classroom fusion
splicer and test kit
In our training
center—feams get
to go through the
entire process in
our lab!




An actual live CH tele system is
powered up for direct comparison
to the IDP in the NSI National
Education Center!
Multiple splitter boards and data
racks with data and fiber switches
are live. Again, GEPHC is the
complete focus of our education
center!
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Here is a peak at that
system...note the green light

IS active!
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We built a break room in our
education center because
breaks are important to
maintaining focus!
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National
Systems
Integrator, Inc.

NSl has 5 proof of
proficiencies in our
training process:

1.) 48hour class

2.) Written test

3.) # of times task is
completed in OJT
4.) # of hours with a
specific task in OJT
5.) Peer review

19
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National
Systems
Integrator, Inc.

There is so much happening at
our National Education Center
that it is @ must see! We hope
you are able to come and take
a look for yourselves at the
investment NSI has made to
strive towards being the
absolute best possible
contractor we can be in
partnership with GEPHC!
Thank you for taking the time
out of your busy schedule to
view this brief presentation!
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